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Feedback On the Road



ASSESSSMENT OF LEARNING

../../../../../../../Desktop/assessment betrokkenheid.mp4
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https://www.youtube.com/watch?v=QlH3h19ablI

GREEN SCREEN: enabels students present their work in a virtual environment

https://www.youtube.com/watch?v=us-rNaWBkEY

https://www.youtube.com/watch?v=QlH3h19ablI
https://www.youtube.com/watch?v=us-rNaWBkEY


BOOK CREATOR: enabels students to share their thoughts in a digital book

https://www.youtube.com/watch?v=M0J9ptwcGLw

https://www.youtube.com/watch?v=M0J9ptwcGLw


ASSESSSMENT FOR LEARNING

Direct

CRITERIA



https://www.youtube.com/watch?v=SAJCatPPgS0

Start 2:50

https://www.youtube.com/watch?v=SAJCatPPgS0


https://www.youtube.com/watch?v=iHVnsnekHVI

DIGITAL CLASSSROOM : enabels students to document elements of their

learningproces

https://www.youtube.com/watch?v=iZrPD0P5SAs

https://www.youtube.com/watch?v=iHVnsnekHVI
https://www.youtube.com/watch?v=iZrPD0P5SAs


Learning conversation

1. Chose the topics you want to

talk on

2. Check the welbeing of your

student

3. Lets look at the collected data 

* Portfolio (Seesaw)

* Formative data

* Summative data  

4. feedback, feed up, feed forward

5. Secure learning gains

ASSESSSMENT AS LEARNING

Feedback, feed up & feed forward during the learning proces

https://www.youtube.com/watch?v=4wTrpErRiKA

https://www.youtube.com/watch?v=4wTrpErRiKA


ASSESSMENT OF LEARNING

ASSESSMENT FOR LEARNING

ASSESSMENT AS LEARNING

Where am I at this point?

How do I do comparing to others?

How can I do better?

What is my next goal?

How wil I achieve my goal? 

I collect data

I analyse data

I interpret data

I draw conclusions 

I adjust my actions

STUDENT ACTIONS STUDENT INSTRUMENTS

Formative and summative test 

results?

Clear goals and success criteria

Data collection and tracking tools

Feedback  discussions

Visible learning

Autonnomy

Feedback

Data collection

Tracking tools



YOUR TURN NOW !



ASSIGNMENT TEACHING TOMMOROW / TODAY

PREPARATION

- You will be devided into 6 groups

- Choose a quiete place to work

- Read the assigment together and get started

METHOD

- Read the criteria (quality and efficiency)

- Document the steps of the learning proces (take pictures or 

film yourselfs

- When you finnish the assigment, drop the pictures or movie on 

Canvas/Teaching Tomorrow/files/group

- Do the peer assessment together and return to the courseroom







https://canvas.instructure.com/courses/1072626/files

https://canvas.instructure.com/courses/1072626/files


Peer assessment & self assessment





ASSESSMENT AS LEARNING

STUDENTS DOCUMENT THEMSELFS

ASSESSMENT CULTURE

STUDENT/TEACHER FEEDBACK DISCUSSION

TEACHER FAST FEEDBACK

https://www.youtube.com/watch?v=4wTrpErRiKA

../../../../../../../Videos/ASSASSMENT/Assessment culture.mp4
../../../../../../../Videos/ASSASSMENT/Assessment culture.mp4
../../../../../../../Videos/ASSASSMENT/Student data collection.mp4
../../../../../../../Videos/ASSASSMENT/Student data collection.mp4
../../../../../../../Videos/ASSASSMENT/Student teacher feedback discussion.mp4
../../../../../../../Videos/ASSASSMENT/Student teacher feedback discussion.mp4
../../../../../../../Videos/ASSASSMENT/Teacher fast feedback.mp4
../../../../../../../Videos/ASSASSMENT/Teacher fast feedback.mp4
https://www.youtube.com/watch?v=4wTrpErRiKA


Students’ actions Teachers’ actions Material

Students 

document 

themselves

Students/teacher

feedbackdiscussion

ASSESSMENT AS LEARNING



METACOGNITION IS SOMETHING YOU CAN DEVELOP

Compare, correct,  read over, folfow the steps, rate yourself, rate others, adjust, argue, conclude,  describe, draw,    
develop, research, prove, reflect, design, convince,  give opinion, add, replace,, catagorize, surch,  scratch, clarify, 
explane, colour, discus,  listen, copy, connect, note, repete, cicle, onderline, help, interpret, analyse, defend

Toddler 6-9 years 10-12 years 13-15 years 15-18 years



GOOD PRACTICE

Accessibel education

HIL environment

Assessment as learning



Urgence

Self management

We bring in ideas, intrests, natural talent of students from informal

to formal learning

Collaberative Learning

Hybride sources

Action & expression

Formal/informal

How can i Trigger them? (problem based, research based, 

gamification)

WALT: ‘We are learning to’

TIB: ‘This is important because’

WILF: ‘What I’m looking for’

What must students do?

How can they show how their progress?

How are we going to group (Homogeneous, heterogeneous)

What strategie are they going to use? (Coöperative leraning Kagan)

What sources are relevant?

How can I mix sources?

ASSESSMENT: students use criteria, document their progress, and get feedback

HIGH IMPACT LEARNING



2.  GOOD PRACTICE (AUTONOMY, SELF-REGULATION, ORGANISATION)  

De WIJZER

Kanegem

‘T GROEN POORTJE

Kaster

PRINS VAN ORANJE

Diest

MIJN SCHOOL 

Hasselt



VOCATIONAL EDUCATION 1B   - PRINS VAN ORANJE DIEST

https://vimeo.com/149376770

WHAT DO YOU SEE ON:

Epliciting Goals

Accessible education

Selfdetermination

Assessment

Make groups from different countries

and have a look at the following

examples of good practice

https://vimeo.com/149376770


Assessing yourself

I am a beginner

I am practicing

I am advanced



TOM-project

Team Onderwijs op Maat

PRIMARY EDUCATION  3gr.  - DE WIJZER KANEGEM

SELFMANAGEMENT - OWNERSHIP



Expliciting Goals

Accessibel education

Self determination

High Impact





Silent room

Group area



Group area



Instruction room

../../../../../../Pictures/Allerhande/IMG_0300.MOV
../../../../../../Pictures/Allerhande/IMG_0300.MOV


PRIMARY EDUCATION. - ‘T GROEN POORTJE KASTER

INFORMAL/FORMAL



Children from kindergarten have an internal drive to go out and explore 
independently. How can we continue this trough the first grade?

Action & expression

Learning progress)

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=jg3SI-DbpdUYIM&tbnid=0t5VgxGcM-ukKM:&ved=0CAcQjRw&url=http://www.dreamstime.com/royalty-free-stock-photos-old-tv-image434668&ei=HQM8VLvzHYzXPPm5gZAO&bvm=bv.77161500,d.ZGU&psig=AFQjCNFo89Prk286dcLIQjcgEjnSVZh2dQ&ust=1413305473952888
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=jg3SI-DbpdUYIM&tbnid=0t5VgxGcM-ukKM:&ved=0CAcQjRw&url=http://www.dreamstime.com/royalty-free-stock-photos-old-tv-image434668&ei=HQM8VLvzHYzXPPm5gZAO&bvm=bv.77161500,d.ZGU&psig=AFQjCNFo89Prk286dcLIQjcgEjnSVZh2dQ&ust=1413305473952888


URGENCE/TRIGGER



SELF MANAGEMENT





URGENCY/TRIGGER



HIL environmentAccessible education Assessment as learning

Good practice

Opportunities

URGENCY



LEADERSHIP FOR ORGANIZATION 

OF NEW LEARNING SCHOOLS



Timetables and learning goals

Efficiency and

profitability

Teacher = 

control
How do I want my students

to learn?

How am I gonna

teach?

Organisation

FOCUS ON THE SYSTEM

FOCUS ON LEARNING

3.  TEAM AND CO-TEACHING



3.1   Other organization forms

PRO’s and cons
PRO’s and cons





CO-TEACHING IN RESPONSE TO THE GROWING DIVERSITY

Heterogeneous 

teams

Homogeneous groups

../../../../../../../Videos/Ten PARKE/Ten parke 'dag in de springplank' 1.mp4
../../../../../../../Videos/Ten PARKE/Ten parke 'dag in de springplank' 1.mp4


What’s the focus?



Succesfactoren van een krachtig duo

Equality

Common goal

The will to succeed

Meeting

Supervision





Co-teachen en binnenklasdifferentiatie

Choos the area whre you want to work on

Discribe the effect that you want to see

Agree on who is doing what on which way

Choos a co-teach model that works on that effect

Mesure the effecct, evaluate, adjust

Chose the next step in the currriculum



INNOVATION & QUALITY

Go hand in hand ???



4. INSTALLING QUALITY GARANTEES

WHY

WHAT

HOW

WHO

WHEN



4.1  THE META LEARNING OF THE TEAM

Kennis over het eigen 

leerproces (prof. Leren)

Reflecteren over het 

eigen leerproces 

(Prof. Ontwikkeling)

Het (bij)sturen en 

organiseren het eigen 

leerproces 

(Professionele ruimte)



WHAT IS OUR 

(ideal) VISION ON 

NEW LEARNING ?

GOOD PRACTICE

HUMAN CAPITAL

TODAY

BLIND SPOTS

LACK OF 

COMPETENCES

S

C

H

O

O

L

V

I

S

I

O

N

Informal 

learning

formal 

learning



HIL environmentAccessible education Assessment as learning

Good practice

Opportunities

URGENCY



PRIORITY PLANNING

ORGANISATIE 

GESTUURD 

DOEL: 
‘effectief 

omgaan met 

leerverschillen in 

de klas’

Team Based exploration

-> setting out effects

on Short & long term

Sharing good practice’

Team 

consultation

TESTLABO

Intervision

Team based

formal learning

Practice

Based

action

Impact

assessment

INTERNAL ACTIONS 70/20

EXTERNAL ACTION  10

URGENCY

VISION ON 

LEARNING



Activities planning tool 

Canvas 1





01 visie

Inspiratiekaart

- Welke school willen we zijn
- Waar gaan we voor?
- Wat zou ikzelf graag leren?

- Welke kennis, vaardigheid of attitude 
moeten ik daarvoor ontwikkelen?

- Wanneer is professionaliseren kwaliteitsvol 
voor jou?

Verwoord in een missie of 
een slogan



Welke prioriteiten kiest de school i.f.v. haar 

kwaliteitsontwikkeling?

(Op basis van bijvoorbeeld: behoeftenonderzoek, 

leerlingresultaten, doorlichtingsverslag…)

?



Probeer je leervraag te vertalen naar 

een concreet leerdoel

Mijn leervraag: (waarover)
‘Ik wil iets leren over haalbare 
differentiatiepraktijk: 

Mijn leerdoel:  (waarom)?
‘Ik wil kunnen omgaan met de 
leerverschillen in mijn klas 
zodat elk kind leerstof krijgt op 
zijn/haar niveau

GOALS



Over welke competenties beschik jij vandaag al 

om het leren van de organisatie of collega’s te 

ondersteunen.  (Vb d.m.v. hopsiteren, intervisie, 

supervisie, reflectiegesprekken)

Op welke manier leer jij het liefst?
(in groep, actief, lange termijn, op vertrouwd terrein …)

Welke middelen (financiële maar ook andere) kan 

de school inzetten om de geformuleerde effecten 

op korte of lange termijn te realiseren?





1. Wat willen we op korte termijn zien als effect?

2. Waar willen we als school op lange termijn 

uitkomen?

Setting out effects (ST & LT)

Vak A

Vak B

Effecten zijn:

- Concrete 

meetbare acties 

van leerkrachten

- Outputgegevens 

van leerlingen 



IMPACT ASSESSMENT

Welke strategieën zetten we in om het effect te 

meten van onze acties?

• Functioneringsgesprekken

• Professioneel 

ontwikkelingsplan (POP)

• Flitsbezoeken

• Supervisie

• . . .





DON’T START EXPLAINING HOW THINGHS WORK

FIRST TELL THEM WHY THEY NEED IT !


